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Executive Summary 

The European Alliance for Vision Research and Ophthalmology (EU EYE) provides a unified and authoritative 
voice for ophthalmology by drawing from the collective experience of its community across Europe 
(clinicians, researchers, academics and patients). Our regular and consistent engagement with the European 
Union (EU) institutions and agencies is both proactive and reactive (direct response to events).  This 
document presents the key aspects of internal policies and processes for such engagement.  These policies 
are additional to EU EYE bylaws and are reviewed periodically to reflect changes in the political and 
regulatory environment. 

Basic principles of the EU EYE engagement framework 

• Topic identification for long- and short term engagement. Topics are determined either by the EU 
institutions and agencies (reactive representation) or by Member Organisation (proactive representation) 
and are assessed by an independent advisor for feasibility, expertise needed, and potential for timely 
actions required to achieve the specified outcomes. Member Organisations remain responsible for 
reviewing  the organisational strategy for alignment with emerging political developments and directions. 

• Expertise selection. Qualified experts assist the EU EYE in its engagement with the EU institutions and 
agencies and work collectively wherever possible and having as balanced and as diverse representation as 
possible of gender, geographical representation, and different stakeholder perspectives (e.g., different 
clinical settings, patients, researchers, etc). The goal is to ensure credible, unbiased, relevant and 
meaningful input into the European policymaking process for eye healthcare and vision research. The 
selection process aims to provide equal opportunities to EU EYE members for direct engagement with the 
EU and is aligned with the EU policies on independence and the management of conflicts of interest.  The 
EU EYE Board oversees the selection process guided by the principles of fairness, transparency, inclusion, 
and accountability.    

• Selection criteria. The EU EYE selects qualified experts where the term ‘qualified’ is broader than 
academic qualifications and reflects the EU EYE’s recognition of lived experience of patients as an 
essential form of expertise that complements professional knowledge. Selection criteria include: 

	 professional qualifications (formal education, training, certifications, publication history);  
	 lived experience (living with a long-term illness, disability, or being a family carer) 
	 Other educational/professional qualifications (pharmacology, toxicology, regulatory science, etc.) 
	 Other experience: Involvement in research/guidelines/standards, national regulatory agencies, etc. 
  Additional criteria depending on the engagement exercise are experience relevant to the policy 	 	 	    
  issue at hand and the type of engagement exercise; ability to advocate and effectively communicate the  
  human impact of eye diseases; existing engagement in regulatory science at national level; capacity for     
  time commitment.  
  The duration of appointments at EU level are determined by the duration of the mandate of the EU body  
  to which the appointee is assigned. Each of these bodies has its own policies and rules of engagement   
  (accessed by clicking the individual group) and they are are: 
	 Healthcare Professionals Working Party (HCPWP) of the European Medicines Agency 

	 Policy Officers Group of EMA 
	 Health Technology Assessment (HTA) network   
	 Multi-stakeholder platform Advisory Group (MSP AG) 	  
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• Sources when seeking experts 

◦ Existing EU EYE membership (committees, special interest groups) 

◦ Open calls through the EU EYE website and its social media 

◦ Individual databases held by the Member Organisations of EU EYE 

◦ Literature searches to identify active specialists in niche areas. 

◦ National subspecialty ophthalmology societies to ensure specific geographic representation 

◦ Other professional networks, learned societies and academia. 

◦ Previously selected experts may also nominate other suitable experts. 

• Diversity representation assessment. An independent advisor assesses the lists of experts to ensure a 
balanced representation of wide range of backgrounds, gender, geographical diversity, institutions, career 
stages and different stakeholder perspectives ( lived experience, different clinical settings, healthcare 
workforce other than clinicians, etc), and demographics to ensure inclusion and a balance of perspectives. 
No specific groups are excluded unless there is a sound scientific or practical reason.  

• Evaluation of representation impact. Contributions of experts are documented, monitored, evaluated 
and acknowledged wherever feasible. 

Effective from January 2025. 
Updated November 2025.
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